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Minutes of the fifty-fourth meeting of the

Palms Neighborhood Council (PNC) and its Representative Assembly

Special Meeting – Annual Review and Retreat

Wednesday, November 5, 2008
IMAN Center, 3376 Motor Avenue, Palms, California, U.S.A.

1.  Call to order and welcome
President Dee Olomajeye called the meeting to order at 7:09 p.m.  She explained that no motions would be deliberated or voted upon at this Meeting, as it is a Special Annual Review and Retreat.

2.  Roll call

Roll call was taken by Ms. Olomajeye.  Members present:

M. Dee Olomajeye, President

Todd Robinson, Vice-President

Neal James Anderberg, Palms Depot Business

Mate “Matt” Gaspar, Overland Residential (late)

John Riordan, Pacific Electric Business (late)

Terry Robinson, Non-Profits

Sandy Varga, Charnock Ranch Business

Members absent: 

Jason Buchalter, Treasurer; and Lori Donahoo, Palms West Residential.  Dee Olomajeye explained that Ms. Donahoo will be on a four-month medical leave of absence.

Five of the nine Board Members were present at the beginning of the Meeting, which is a quorum, and the business of the Council could be conducted.  Also attending were eight Stakeholders and guests.
3.  Public forum

Lisa Gropp, LAPD (L.A. Police Dept.) Pacific Division Community Relations Officer (310-202-2890; 36217@lapd.lacity.org), described the Explorers Program, which is funded through private donations, not by the LAPD.  There are now 40 Explorers and 25 Recruits ages 14 - 20 in the Explorer Academy, which meets on Saturdays for three months, with a goal of having 100 Explorers.  The LAPD does children’s fingerprinting, mentors and trains them and teaches leadership, civic responsibility and citizenry.  Since Explorers have been present at The Bridge Shopping Center, crime is down.  Minors’ curfew is 10:30 p.m.  The more time children hang out in a gang, the more likely they are to stay.

Juan Ceja, LAPD Pacific Division Senior Lead Officer (310-482-6334; 32929@lapd.lacity.org), explained that they are working with the Explorers Program and parents to move children from gangs, tagging, etc. to various activities, as young as ages eight to 13, then in the Explorers.  It’s okay if children are waiting at a spot where a parent will pick them up, as long as they wait at that spot.

4.  Announcements: Assembly vacancies: Secretary, Exposition Residential, Studio Residential

Dee Olomajeye announced the vacancies.  She introduced Malia Jones, who spoke about her background and lives in the Motor Residential area.

5.  Government Representative Announcements & Reports 

Angela Winston, Government and Community Relations Representative for Metro, said that there’s “lots of activity” regarding the Exposition Light Rail Line and described Phases I and II.  The Phase II route is still being determined.  She invited people to contact her for information and questions.  The Rail Line Art Project Representative, Gabby Gonzales, told Ms. Winston that local artists are being selected.

Jennifer Badger, of L.A. City District Five Councilman Jack Weiss’ office (310-289-0353; jennifer.badger@lacity.org), distributed “Weiss Wire” newsletters, and distributed flyers for and announced the free “Living Green” Community Town Hall Meeting Monday, November 10 at 7:00 p.m. at Hamilton High School Auditorium.  The Councilman’s Office is continuing “work on billboard blight . . . a continuing issue throughout the City.”

Deanna Stevenson, Neighborhood Empowerment Analyst, L.A. Dept. of Neighborhood Empowerment (DONE) (213-485-1360; deanna.stevenson@lacity.org), distributed a letter from the City Clerk and accompanying “[NC] Financial Disclosure CEC Form[s] 52 and 53.”  She explained the disclosure issue and some of its history.  A Form will be necessary for the NC to create a Council File.  The City may decide by January about this issue.

6.  Approval of Minutes from 10/1/08 Board Meeting.

The following correction to the October 1, 2008 General Board Meeting Minutes was requested by Matt Gaspar: page three, Item #c): “Two speed humps were approved” should be deleted.
MOTION (by Matt Gaspar, seconded by Terry Robinson): to approve the Minutes of the October 1, 2008 General Board Meeting as corrected.

MOTION PASSED by acclimation without any objections.

7.  Annual Reports from Committee Chairs and other Board Members

a) President
Dee Olomajeye reported that the October 11th Mayor's Community Budget Day and Congress of Neighborhoods discussed the 2010 NC elections; “they’re ready to go” and “want to set up a working group.”  The City will be paying for and staffing the elections, with outreach mainly the NCs’ responsibility.  Also, the Westside Regional Alliance of Councils (WRAC), consisting of 11 Westside NCs, will meet November 20th, 5:30-8:30 p.m. at the West L.A. Municipal Bldg., 1645 Corinth Ave., 2nd floor Meeting Room; RSVP is requested.  Toy Drive certificates were received.  The NC recognition plaque is on the Fire Station 43 wall.  L.A. City District 10 Councilman Herb Wesson also recognized the NC.  Ms. Olomajeye noted that most PNC Board Members are renters, who make a special commitment and effort for the community.

b) Outreach 

Neal Anderberg distributed the “2008 Bike Rodeo Expense (Draft) Report”; the “Petty Cash” is “really about $500.”  He described the Committee’s work regarding getting street banners and bus kiosks installed, and door-knocking.  Their “focus is on doing events that have a measured follow up,” and are “working on making the community more bike- and pedestrian-friendly,” such as through the “Living in Palms” and “Bike Rodeo” events.  Work is being coordinated with other NCs.  The website domain www.palmsla.org is established and a Webmaster will be selected.  They’re awaiting word on the Metro Rail Line Art Project.  

c) Transportation and Road Works
Matt Gaspar reported that the Committee needs volunteers and meets every fourth Thursday at 7:00 p.m. at John Riordan’s plumbing business.  The Committee worked to install traffic signals at the intersections of National/Rose/Mentone, Charnock/Overland, and Glendon/Venice.  More left-turn signals are being installed on the north and south sides of Sepulveda and Venice Blvds., and at Overland Ave. and Venice Blvd.  An Environmental Impact Report being released in January will describe Expo Rail Line impacts.  Many Palms streets have been repaved or slurry-sealed, and the Committee is “continuing work on bus issues”: creating bus stops and painting curbs.

d) Non-profits
Terry Robinson reported that the Mayor’s Budget Survey is available in hardcopy and online, and described the Mayor’s efforts to provide services while there’re budget shortfalls.  She’s working to include non-profit representatives in Committee work.  There was discussion about starting a book-buying program for the library.  Deanna Stevenson distributed the Mayor’s “Budget Survey.”

e) Planning and Land Use

Todd Robinson reported that we need a “Parks for Palms” effort to “get the community organized.”  He mentioned, Deanna Stevenson agreed, and there was discussion that the possibility of a conflict of interest may exist because Mr. Robinson would like to perform some website work for the NC and he owns a website company.  It was agreed that Ms. Stevenson will contact the City Attorney for input regarding this.  Mr. Robinson described that Quimby, Proposition K and other funds are available in City Council District budgets to acquire open space.

f)  Projects 

Dee Olomajeye yielded her time to Sandy Varga who mentioned  that City budget cuts are coming.  The Phi/LA Tour Director wants to postpone the event.  Ms. Varga suggested inviting new L.A. County District Two Supervisor [as of December 1st] Mark Ridley-Thomas to speak to the NC.  The Committee will meet November 17th.  [John Riordan left at this time.]  Jennifer Badger suggested using the Budget Surveys as an outreach tool.  There was extensive discussion regarding the need to establish the NC’s website as soon as possible and by the December General Board Meeting.

g) Update (Varga)

This Item was addressed in Item f) above.

h) Update (Riordan) 

Mr. Riordan was not present and there was no report.

8.  Break: Dinner & completion of Mayor’s Budget Survey by Board Members & Stakeholders

Dinner was held during the Meeting and Budget Surveys were distributed.

9.  Financial

Mr. Buchalter was not present and there was no report.

10. Discussion: PNC Strategic Planning (what, why, how)

Deanna Stevenson said that “strategic planning should help to crystallize . . . what [the NC] wants to accomplish . . . [such as to] be more efficient and . . . get more recognition.”  She encouraged listing NC goals and objectives to prepare.  Dee Olomajeye described the need to continue planning and setting goals so the Board can better track and achieve the goals of serving out community.

11. Brainstorming Session: SWOT Analysis and GOALS – output to go to Ad-Hoc Committee

This Item was postponed.

12. Assembly Business

This Item was not addressed as there was no need.

13. Adjournment

Dee Olomajeye ADJOURNED the Meeting without objections at 9:13 p.m.
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