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Minutes of the forty-fourth (SPECIAL) meeting of the

Palms Neighborhood Council (PNC) and its Representative Assembly

Wednesday, February 13, 2008
IMAN Center, 3376 Motor Avenue, Palms, California, U.S.A.

1.  Call to order and welcome.  George Garrigues welcomed everyone and called the meeting to order at 6:14 p.m.

2.  Roll call was taken by Secretary Dee Olomajeye.  

Members present:

Mr. George Garrigues, President, 

Mr. Jason Buchalter, Treasurer

Ms. M. Dee Olomajeye, Secretary

Mr. Neal James Anderberg, Palms Depot Business

Mr. Mate Gaspar, Overland Residential

Ms. Terry Robinson, Non-Profits

Ms. Sandy Varga, Charnock Ranch Business Representative (elected during this meeting)

Members absent: 

Mr. Todd Robinson, Vice-President, Ms. Lori Donahoo, Palms West Residential; Motor Residential; and Ms. Ingeborg Prochazka, Exposition Residential, Mr. Charles Buffa, Studio Residential, Mr. John Riordan, Pacific Electric Business.  

Also present: Six Stakeholders and guests.

3.  Public Forum

No public comment from stakeholders and guests present.

4. President: Mr. Garrigues asked the that the Board vote to approve his appointment of Appointment of Sandy Varga as the new Charnock Ranch Business Area Representative. Both Mr. Garrigues and Ms. Varga gave brief presentations.

MOTION (by Terry Robinson, seconded by Neal Anderberg): to appointment of Appointment of Sandy Varga as the new Charnock Ranch Business Area Representative.

MOTION PASSED Unanimously by voice vote.

Mr. Garrigues announced that Bijan Esfandiari (Motor Residential Rep) resigned a couple of weeks ago.

5. Brainstorming on Budget, Objectives and Projects 
BUDGET

A) Mr. Garrigues started by reviewing the NC’s expenditure policy and the 4-year budget he created. He also gave some examples of projects in Palms to which we could allocate funds – Bureau of Street Services, Library, Recreation and Parks, etc. Mr. Garrigues said that he had put together the 4-year budget to culminate in the 150th Anniversary of Palms. He asked that the Board begin working on the budget, ideas and projects for the Anniversary celebration. This is a very powerful outreach tool.


B) Mr. Buchalter distributed a current budget snapshot. We had a 2007 year-end balance of $67,000 and now have a current balance of $82,618. The NC is still under budget in most categories so far this year.  

DISCUSSION

We should try to direct our funds towards meeting specific, pre-set goals instead of randomly awarding funds based on who shows up to ask for them for their projects.  How about picking a few projects and focusing on achieving those goals?  The 150th anniversary coming up could be that opportunity.  Maybe we can assign specific amounts of money for each school in Palms. Maybe we shouldn’t promise them anything but stay focused on backing specific projects instead. We need to have a committee specifically focused on projects.  The last committee headed by Mr. Garrigues was focused on both budgets and projects but has since been dissolved.  The projects committee would be the first point of contact for any individual or group seeking sponsorship from us.  They would then present their findings and recommendation to the Board.  This would give people a chance to go into more detail about their projects.  The way it is now, people only have a few minutes during the general meeting to make their case.  We would be a in a better position to pick the right projects to back if we decided on exactly what we want to achieve as a board and back projects that help achieve those goals.

PROJECTS BRAIN STORM

A) Read Across Charnock

Mr. Buchalter asked for volunteers to be guest readers for the “Read Across Charnock” event organized by the teachers and students of Charnock Road Elementary School on March 7th, 2008 at 8:30 AM. Books by Dr. Suess will be read in honor of his birthday.

B) Big Sunday 2008

Mr. Buchalter gave a detailed proposal and slideshow presentation for the Big Sunday Community Service taking place this spring at Charnock Road Elementary School. He asked that the Board consider being one of the event sponsors.  He presented a budget and a request for about $2,000.

C) Palms Middle School (PMS)

George Garrigues received a form proposal packet from PMS asking for sponsorship of a number of events and projects they need help with in 2008.

DISCUSSION

Looks like they sent this proposal to everyone. Professionally put together. Would be taken more seriously by the Board if they showed up personally and gave us the opportunity to ask questions. If they were aware of our goals they could tailor the proposal to them. One of our big goals is outreach and getting our name out so how about spending a large amt of money on one project.  An example would be the $20,000 for a marquee for the PMS front lawn to publicize dates and events.

D) Palms Neighborhood Council Residents Event

 An event in Palms showing what is available here and how residents can participate.

E) Palms Historical Survey

A Historical Survey of Palms to find out which areas and structures are historical and need to be preserved. 

DISCUSSION

$25,000 is a lot of money to spend on a historical survey.  The City of LA plans on conducting one in late 2008 or early 2009. At the rate that houses are being torn down, it might be too late.  There is no guarantee that designating a structure as “historical” will save it.  Every little bit helps. It would be a great way to learn about the neighborhood and to promote it. How about creating a window tutorial about Palms in one of the windows at the Palms Rancho Library to publicize the history of Palms?

F) Big Sunday – Expanded Version to include participation of non-profit organizations in Palms to be led by Terry

DISCUSSION

In addition to co-sponsoring Big Sunday as an opportunity for Outreach to our neighbors and other Organizations and Schools, Terry Robinson suggested using the event as a way to bring non-profits in Palms together.  The event is already a community event so it is attractive to non-profits and an opportunity for the Board to get to know who the leaders of the non-profits so we can partner with them for future events and projects.

G) Repairing the area in the alley behind the Palms Post Office.

H) A Segment on Palms by Hewell Hauser.

DISCUSSION

He charges a lot of money to produce these kinds of segments.  George Garrigues volunteered to find out how much it would cost.

I) Reporter doing a story on Palms. George Garrigues volunteered to follow up on this.

J) Repairing the area in the alley behind the Palms Post Office.

8. Assembly business

Dee Olomajeye welcomed and asked the three stakeholders attending the meeting for the first time to introduce themselves to the group. 

9. Adjournment

The Meeting was adjourned at 8:06 p.m.
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