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Minutes of the fifty-seventh meeting of the
Palms Neighborhood Council (PNC) and its Representative Assembly
Strategic Planning Meeting I
Saturday, January 31, 2009
IMAN Center, 3376 Motor Avenue, Palms, California, U.S.A.

The Meeting was called to order by Steven Cheung, L.A. City West Area Director of Neighborhood and Community Services (310-479-3823; stephen.cheung@lacity.org).

A. Introduction of Board Members and Overview of Planning Process
The following Board Members introduced themselves and stated what they’d like to accomplish today:

M. Dee Olomajeye, President
Todd Robinson, Vice-President
Jason Buchalter, Treasurer

Niall MacMenamin, Secretary
Neal James Anderberg, Palms Depot Business
Lori Donahoo, Palms West Residential
Malia Jones, Exposition Residential
Terry Robinson, Non-Profits
Bernie Thurman, Studio Residential
Sandy Varga, Charnock Ranch Business
Mr. Cheung explained the purpose of the Meeting (Retreat), the planning process, the Mission Statement, goals and strategic plan.  Discussion ground rules were established that included:

1) no side talk; 2) “Snoopy” Rule (whoever has the Snoopy has the floor); 3) no repetition or “I agree”; 4) assume good will; 5) alternate pros and cons; 6) stay on topic; and 7) raise hand if too uncomfortable.
B. Board History / Challenges / Accomplishments
PNC Board history, challenges and accomplishments were expressed: “Everybody counts equally . . . Stakeholders are considered part of the Neighborhood Council; everybody is the [NC] . . . The biggest thing accomplished first was the election . . . The new website is helpful . . . helping the community know about the NC and what it does . . . The Bike Rodeo was a signature event . . . The NC got funding for two schools . . . following through on projects . . . project accountability . . . improving internal/external communications . . . improving relationships / mending fences with neighboring NCs and Neighborhood Watch . . . branding the PNC . . . growth and emphasis on/of PNC Committees . . . project funding concerns . . . the Fire Station 43 opening.”

Visioning Exercises
A. Community (now and ideal future)
Many visions for Palms were expressed: “We need to brand Palms . . . establishing more of a business Center [especially around Motor Ave. and National Blvd.] and aligning it with the future Expo [train] Line . . . more pedestrian and bicycle friendly . . . more non-profit involvement and volunteering . . . a non-profit faire . . . principles and service focus . . . more sense of ownership of the neighborhood . . . more green/open space for recreation . . . to develop a live community that works together . . . redevelopment of the business community on Venice and other major Boulevards to make them more inviting . . . beautify streets, alleys and sidewalks . . . more elected officials participation and visibility . . . improve the quality of schools . . . acknowledgement and celebration of cultural and language diversity richness . . . have a “communications web” of Stakeholders, businesses and other organizations . . . more affiliation with local groups, for example, faith-based . . . more community recognition of the [NC].”

B. Board (now and ideal future)
Many visions for the PNC Board were expressed: “a Board that better reflects the diversity and demographics of Palms . . . targeted outreach by Board Member Area Representatives . . . increased emergency preparedness . . . branding the PNC . . . standard operating procedures for the Board . . . working better with the Westside Village group . . . being a cool Board . . . being family friendly . . . having a smoother-running Board operation.”

C. Break 
Mission Statement and Goal Setting
A. Review of Mission Statement
Phrases were suggested that could be included in a PNC Mission Statement: “We recognize that every member of our community is significant . . . to serve, honor. promote, expand, facilitate, engage, unify, green, beautify, develop, celebrate, outreach and communicate to, enrich and meet the needs of the community, including all Stakeholders, business and residents, through principles and service . . . Neighborhood economic development . . . to actively support school, family and youth programs . . . Identify and pursue initiatives for beautification . . . facilitate and encourage community outreach and involvement . . . to foster and encourage being an innovative, and bicycle and pedestrian-friendly community . . . pursue opportunities to develop green space . . . encourage, promote and facilitate economic development, community engagement with the [NC] and enhancing the quality of life through opportunities to develop green spaces, etc.

The group then worked to and had extensive discussion about refining the Mission Statement, resulting in the following preliminary Statement:  It is the mission of the Palms Neighborhood Council to promote community engagement and economic development; pursue the creation of green space and bicycle and pedestrian-friendly areas; and actively support local schools.
B. Setting Goals
1. SWOT Exercise (Strengths, Weaknesses, Opportunities and Threats)
Strengths
Weaknesses
Opportunities
Threats
efficiency
93% renters
internships
economic downturn
can-do attitude
emerg. preparedness level
UCLA students
over-development
almost-full Board
not enough green space
informing re: public policy
reduced trans. svcs.

active committees
not bike/walkable enough
improve perception of Bd.
traffic
out-of-the-box thinking
lack of visibility
branding the NC
competing groups
creative
website/e-mail list
bike plan
Bike Rodeo
communication
other NCs’ websites
experience

community events calendar
event sharing w/

CD5 election/Mayor visit?
  Westside NC Alliance

93% renters
three City districts
2. SMART Goals (Specific, Measurable, Actionable, Realistic and Timely)
1) finish website by the April General Board Meeting.

2) improve economic development.

3) enhance quality of life.

4) create green space.

5) create functioning e-mail list by the April General Board Meeting (1,000 by year-end).

6) increase attendance at NC Meetings; average 20 per Meeting by year-end.

7) ensure accountability for NC Area Representatives through monthly community activity reports.

8) standardized future Meeting plans.

9) standardized media relations policies.

There was extensive discussion at this time and later regarding goal-setting and objectives to accomplish each goal, and the number of events the NC is sponsoring.

C. Break
D. Determining Objectives
1) website: include Meeting Agenda.

2) improve economic development: start with a business developer; have business representatives report to General Board Meetings; provide website links to City business services.

3) enhance quality of life: green alleys; bike- and pedestrian-friendly community; consider the Bikers’ Bill of Rights; consider an Expo Line Bicycle Path; review current legislation; create a feasibility report to make Palms more bike-friendly.

4) create green space; submit letters regarding open space acquisition; pursue green space between the Freeway and the Expo Line.

5) education: library and school programs.

6) tracking Stakeholder communications to Board Members.

Action Steps:

D) 1) website: include Meeting Agenda: Dee Olomajeye will track and report to the Board.

D) 2) improve economic development:

invite speakers.

outreach by Board Member Area Representatives.

standardize operating procedures on public/media relations by the April General Board Meeting; the Outreach Committee will follow up.

educate the community on City services and public officials:  There was a consensus to have one public speaker each quarter, by year-end; the Outreach Committee will follow up.

create a Palms business directory by 7-1-09.

have Area Representatives establish close relationships with local business to gauge their concerns, with a long-term goal of a downtown Palms, by the April General Board Meeting.

create a feasibility report on business resources to the Palms community, by the June General Board Meeting.  The Planning & Land Use Committee will follow up.

D) 3) enhance quality of life:

consider the Bikers’ Bill of Rights by the April General Board Meeting.

get flashing lights with PNC name on them.

coordinate bike rider groups.

have another Bike Rodeo, a PR campaign, and coordinate with the LAPD.

consider, by the April General Board Meeting, an Expo Line Bicycle Path.
petition, with Palms Cycle, for bike lanes.

a “Why not start here?” campaign.

create a feasibility report, by the April General Board Meeting, to make Palms more bike-friendly.

D) 4) create green space:

submit letters, by the April General Board Meeting, regarding open space acquisition.

advocate for green space between the Freeway and the Expo Line.

advocate for Motor Avenue tree planting; Todd Robinson has “a grant list.”

D) 5) Education.

supporting youth and library programs.

purchasing books for the local library; writing letters to School Principals.

outreach to Principals and Scouting groups.

get a report on funding programs.

D) 6) tracking Stakeholder communications to Board Members.

report on a monthly basis, possibly using a ticketing system, possibly including on the website.  Dee Olomajeye will be the point person.

There was discussion regarding Board Member accountability for each goal.

Next Steps:

A. Next Steps
The next Strategic Planning Meeting will help to determine the next steps.
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