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Minutes of the sixty-first meeting of the

Palms Neighborhood Council (PNC) and its Representative Assembly

Strategic Planning Meeting II

Wednesday, April 14, 2009
IMAN Center, 3376 Motor Avenue, Palms, California, U.S.A.

1.  Call to order and welcome
Moderator Dee Olomajeye called the meeting to order at 6:58 p.m.
2.  Roll call

Roll call was taken by Secretary Niall MacMenamin.  Members present:

M. Dee Olomajeye, President

Niall MacMenamin, Secretary

Jason Buchalter, Treasurer

Malia Jones, Exposition Residential
Teri Robinson, Non-Profits

Bernie Thurman, Studio Residential
Sandy Varga, Charnock Ranch Business
Members absent: Todd Robinson, Vice-President; Neal James Anderberg, Palms Depot Business; Lori Donahoo, Palms West Residential; Mate “Matt” Gaspar, Overland Residential; John Riordan, Pacific Electric Business.
Seven of the twelve Board Members were present at the beginning of the Meeting, which is a quorum, and the business of the Council could be conducted.  Also attending: two Stakeholders and guests.

3.  Introduction of Facilitators
Dee Olomajeye relayed that Amber Meshak is ill and unable to attend.  She introduced Deanna Stevenson, Neighborhood Empowerment Analyst, L.A. Dept. of Neighborhood Empowerment (DONE) (213-485-1360; deanna.stevenson@lacity.org).
4.  Public forum
There were no public comments at this time.
5.  Announcements
There were no announcements at this time.
6.  Government Representative Announcements & Reports
There were no government announcements or reports at this time.

7.  Strategic Planning Session – Phase II
Dee Olomajeye said that, later, an ad hoc Committee will create a final document.  She explained the five-part “Focus Areas” on the six-page grids handout, from “Communication and Outreach with Stakeholders and Others” through “Board Effectiveness.”  Then, Dee reviewed the following previously created preliminary Mission Statement:
“It is the mission of the Palms Neighborhood Council to promote community engagement and economic development; pursue the creation of green space and bicycle and pedestrian-friendly areas; and actively support local schools.”
Board Members introduced and shared about themselves in a team-building exercise.  
Deanna Stevenson distributed and reviewed a “What is Strategic Planning?” and “What is a Mission Statement?” handout.  There was discussion regarding the previously drafted Mission Statement being too detailed.  Teri Robinson related that the original PNC idea was that everyone in the community is significant.  Board Members drafted and shared their own PNC Mission Statements, then separated into sub-groups to refine a draft Mission Statement.
The sub-groups came together to compare their Mission Statement drafts and worked to create a combined Mission Statement.  Deanna Stevenson encouraged Board Members to think of the NC as a participatory government organization.  She then distributed and reviewed a two-page handout of another way to look at Focus Area #1, “Communication and Outreach with Stakeholders and Others,” and spoke about how the NC goals can be further refined.  Dee Olomajeye clarified that the NC needs to work on finalizing the Mission Statement and tightening the goals descriptions.

8.  Motions
a) Motion (Olomajeye): financial disclosure in relation to NC Council File motions.
[This Agenda Item was addressed after the team-building exercise in Item #7.]

Dee Olomajeye introduced the issue of financial disclosure in relation to the NC Council File motions and introduced Linda Lucks, BONC (L.A. Board of Neighborhood Commissioners) President and Venice NC Vice-President, and Al Abrams, BONC Commissioner and Tarzana NC Board Member.  Ms. Lucks reviewed the NC Board Members financial disclosure issue.  Financial Disclosure Form 54 is a modified version of the more extensive Form 700 that the City Council previously approved.  Mr. Abrams described what a Council File is.  BONC Commissioners have a proposed Form 55 they’d like to substitute for Form 54.  Some City Councilmembers want all NC Board Members to complete Form 700, instead.  
MOTION (by Dee Olomajeye, seconded by Bernie Thurman): for the Palms Neighborhood Council to support the Motion of City Councilmember Janice Hahn to revisit the issue of financial disclosure in relation to NC Council File Motions and recommend that the currently approved Form 54 be replaced with a more suitable financial disclosure Form.
MOTION PASSED unanimously by a voice vote.

9.  Assembly business
There was no other business at this time.
10. Adjournment
Dee Olomajeye declared and it was agreed to ADJOURN the Meeting at 9:00 p.m.
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